
PRIME MINISTER

You have agreed to give an interview to the new Thomson Regional

Newspapers Sunday newspaper, "Scotland on Sunday", which has

shaken and sh'arpened up the Scottish media scene. It is a sister

paper of The Scotsman (who incidentally also want to interview

you). -------

This will not be a taxing occasion, but it is a useful opportunity

to cultivatcottish opinion. And "Scotland on Sunday", being
---

new (it was ladhCbed on August 7 and is reputed to have a

circulation of 90,000), will give what you say a good run.

Your interviewer will be Peter Macmahon, political editor, who

used to work for the Daily Star. He will be accompanied by Frank

Herrman, photographer.

Terry Perks will support you.

The interview will fall into two broad areas - Scottish questions

and more general issues. The area ot qUestioning is attached.

Scottish Questions

Briefing on the Scottish questions is opposite as follows:

Annex I Current state of party in Scotland -

from John Mackay

Annex 2 Relocation

Annex 3 Scottish Enterprise

Annex 4 Royal Ordnance;
Elders/Scottish & Newcastle

General Questions

You do not require any briefing on the economy, environmental,

health and social security  or Nor ern Ireland/Sinn Fein

broadcasting,issues.

•



• 2.

The important point about the interview is to

proclaim your interest in Scotland

explain your policies vigorously because there is every sign

that when Scots hear them firsthand they can be impressed

(and it is not every day you have a chance to do so).

recognise that the interview will not appear until the

following Sunday, so use it to explain and expound in a

timeless way

to meet Scots' interest in devolution, emphasise the way in

which your policies - education, housing, rates, health -

aim to devolve responsibility ever further down into the

community.

Content?

BERNARD INGHAM

28 October 1988



QUESTION AREA - "SCOTLAND ON SUNDAY" INTERVIEW

MONDAY, 31 OCTOBER 1988

Scottish

In view speeches made by the Prime Minister in Scotland
eg General Assembly and Party Conference in Perth, when
she says Scottish values are Tory values, how does she
reconcile that with opinion poll rating of the
Conservatives in Scotland?

Malcolm Rifkind's speech to Conservative Policy Centre
on relocation. Does the Prime Minister think dispersal
to the regions is a good thing?

Hughes initiative on training in Scotland. The Prime
Minister had a meeting with him at Chequers. Any
developments?

Royal Ordnance factory, Bishopton. The take-over by
Elders by Scottish Newcastle Breweries. Her comments?
(NB: The fact that there has been much criticism of Royal
Bank of Scotland funding Elders was mentioned in passing
but he reckons not to raise this as Lord Young is likely
to comment.)

General

The recent ban on Sinn Feinn broadcasting. Where does
it leave us with satellite broadcasting? What does she
have to say in reply to criticisms re free speech?

The economy: what does she have to say regarding
criticism during the debate on Tuesday re balance of
payments; tax cuts; and high interest rates?

Green issues.

10. Health and Social Security:

Health Service review.
Child Benefit.

•
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RELOCATION: LINE TO TAKE

Factual

Positive

Defensive -

There is no centrally directed plan or timetable
for relocation by departments. In the Adjournment
Debate on 9 May explained*that we were
exploiting instead the tide of individual
departmental initiative for relocation.

All departments are keeping the location of their
work under regular review, in accordance with
Treasury guidelines issued earlier this year.

Successful relocations require careful planning and
generally involve lengthy lead times.—It is
impossible to forecast at this stage how fast (or
slow) departments might transfer work outside
London.

It is generally posts (not people) that are being
trans,ferred; thiA–VEll increase job  opportunities
irr The regions and ease pressure on scarce staff in
London.

Recent Scottish Office report on the transfer of
ODA work to East Kilbride shows considdrable
benefits for relocated staff , as 4611 as
sidriiiicant cost savings._-

Ultimate objective is that only work which needs to
should stay in London, but the Government remains
open-minded on where the line should be  drawn, and
when.

CCSU have been given repeat of 1979  assurance
regarding best efforts to avoid  compulsory
redundancy/transfer.

*37 Paymaster Senral



SLIPPEEME\TARY 3 AD A 3IEF

How I` regional policy brought in?

Departments planning to relocate work are required to

give regional policy and territorial departments

opportunity to suggest suitable locations. These will

be duly examined before decisions are taken.

Q. "Next Steps" agencies specially targetted for relocation?

A. Policy covers all departmental activities, including

potential executive a encies.

Q. Too many civil servants working in South East?

A Latest regional data on Civil service numbers concerns 1

April 1988,when 38.2* per cent (221,400) working in the
.510. 


South East.Accept South East larger proportion of civil

servants than any other region ,but also much larger

population than any other region and includes national

capital and seat of government.

[*The previous year's figure had been 37.7 per

cent(225,700),before the contractorisation of the Royal

Dockyards took very large numbers out from the South West

region and Scotland.The general trend is for the South East

to shrink both abso,Ilt and broportionately.]



35/1 rcl/ph.17.19.7

New lic on location of Government work?

Paymaster General informed Commons on 31 March* that planning in
hand for remainder of 1979 dispersal programme and confirmed
introduction of successor policy. Gave some further details of
policy in Adjournment Debate 9 May. No further central
relocation targets to be set; instead Government will build upon
tide of individual Departmental initiative for relocation running
strongly in past few years. Departments will review location of
their work with view to finding sites offering advantages in terms
of staff recruitment and retention, value for money and
operational efficiency. Guidelines promulgated to Departments
take account of regional policy dimension in terms agreed with
regional and territorial departments and confirm requirement on
Departments to consult their Trade Union Sides when planning
relocations.

Report on dispersal to East Kilbride of part of ODA in 1981
(published 30 June) found significant financial and other benefits
obtainable through relocation.

(Since 1979, some 12 000 Civil Service posts transferred out of
London and South-East - half of them through centrally managed
dispersal programme (now nearly complete) and half on initiative
of individual Departments. Four out of five civil servants
already work outside Greater London.)

* Cop. attached.



BACKGROUND NOTE

RELOCATION POLICY: 1979-80 TO 1987-88

In 1979 the Government revised the Hardman dispersal programme

downwards to 5,900 posts from London to bring it within their

affordable limits yet also meet the particularly pressing needs of

Merseyside and West Scotland regions. (Hardman's 1973 programme

had been for some 30,000 posts of which just over 5,000 had been

dispersed by 1979).

Some 5,560 posts of the 1979 programme have already been

dispersed.

Since the Government's review of regional economic policy in 1983,

Departments have also been implementing the Government's wider

location policy covering the location of new and the relocation of

existing work. Calculations suggest that this policy, plus other

transfers of work to the regions on the initiative of departments,

has involved more than a further 6000 posts since 1979.

SUCCESSOR POLICY

'New guidance for Departments reflecting the

latest changes in DTI regional policy was announced by the

Paymaster General in a Written Answer and circulated to

Departments on 31 March 1988.
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Job Dispersal

Mr. Arnold: To ask the Chancellor ol the Nehequer

what I, tne outc'ome of the programme tor lispersing

Government work out ot London and the south-east

announced in 14-9. and whether the Government intend,

tut-trier initiative, on the location ot 1,.11 Service work

N1r. Brooke: In we announced a programme

de.,ujned to j;sper,e -7,,,)41O post,. mainl,, to Scotland and

the norrh 0er postsnave been dispersed under this

programme. nTnn:n s n hand for the remainder

Over the ,arne pertod and on their ov.n initiative.

Department, have rt;ocated eli w.er 0.000 other posts

out al London and tne ,outh-ea,t About lour hlths of the

Co.ii Service t, no oatetOut;tde Greater London

Iurther central target,  ,,r- reiocation are being set.

hut Department, UHL b•C re\ their location ol work

woth ;11 suitahe ..1•• e\ !k.` rInding locations offering

advantage, in term, recru:tment and retention ot staff.

value tor monev ind  `iher .on,ideration, relevant to

,erv ice delivers and management In their reviews.

Departments will con,ider ,o,calities which offer such

advantages. ,ncludIng 'A here appropriate areas which arc

he focus at ne Government regional and urban policies

A c-opv 01 the gwdeltne., issued Departments for these

r-ts.le,.ss has neen pla„ed ;!-Ie Lbrars of the House
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SCOTTISH ENTERPRISE

Have already welcomed these proposals as linking enterprise and training

in a new and exciting way, not only at the top but, even more important,

at the local level.

It is a Scottish solution to respond to Scottish needs.

Much work has been done on the proposals since they were put to me

some weeks ago.

Malcolm Rifkind will publish a consultative paper before Christmas.

We:

are fully committed to giving all interested parties every

opportunity to comment

want final package to be the best possible for Scotland's needs.

Legislation needed, but pilot local agencies could be set up in advance.

Scottish Enter rise will aim to:

develop further an enterprise culture

encourage the private sector to be directly involved in training

and enterprise creation services

offer employers a one-door approach

be responsive to local needs through a network of local agencies

reduce central control to a minimum.

ITP303F2 1.



Abandonin achievements of Scottish Develo ment A enc and Hi hlands

and Islands Develo ment Board?

The Government backs what the SDA is doing and has funded it

generously - it will spend more than E150 million for the first time this -
-

year. Scottish Enterprise will build on the SDA's achievements.

Recognise the geographical and economic distinctiveness of the Highlands

and Islands. A strong case for retaining a separate body if that is the

wish of the people in the area.

Back ound Note

The Government propose to bring together the functions of the Scottish
Development Agency and the Training Agency in Scotland into one private
sector-led body to deliver training and enterprise creation services in
Scotland through a network of local agencies run by the private sector
with maximum flexibility to operate according to the needs of each local
area. Legislation will be necessary, so the earliest date for the
establishment of Scottish Enterprise is probably April 1991, although pilot
local agencies could be set up before then.

ITP303F2 2.
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SUPPLEMENTARY QUESTIONS AND ANSWERS - ROF BISHOPTON

When Royal Ordance closes

the nitro-glycerine plant

at Bishopton, will MOD,

accept nitro-glycerine

from Rumania, the only other

European source.

[This is a statement reputed

to have been made by the

Unions]

We do not know whether it is

the intention of RO to

transfer its nitro-glycerine

plant to another site. In any

case, RO make nitro-glycerine

in limited quantities at its

Summerfield factory.

Nitro-glycerine is also

available from another UK

source and from France,

Germany, Italy and Switzerland.

What of the future of the

workforce?

We understand that one reason

for the phased closure of the

Bishopton facilities is to give

the Company time to settle

people elsewhere by transfering

staff to other sites where
_

practicable, and by assisting
-
employees to alternative

employment. The Company's own

statement defines a number of

initiatives that they will be



taking.

What of MOD's future We understand that the Company

requirements for Bishopton will be looking at those parts

products? of propellant manufacture which

are commercially viable and

will be transfering them to
– --

other RO sites. What will be
— -
manufactured and where will be

decided on a basis of achieving

efficient production and

supply. As far as

strategic resources are

concerned, it is a policy of

the Company to keep its major

customers, such as MOD, in

touch with any decision that

the Company may take which

affects a strategic resource.

When the EPREP Ne. The EPREP Agreement is a five

Agreement was signed year agreement to supply the

in July 1988, didn't MOD with 80% of its explosive

the MOD know that this would and propellant requirements.

mean the closure of ROF The prices negotiated will

Bishopton? ensure the best use of

taxpayers' money.

Improvements in the Company's



performance and efficiency are

needed to meet the prices set

in the programme; but it is

for the Company, not the MOD,
_

to decide how this should be

done.

Didn't the MOD know that

ROF Bishopton was not

a loss-making concern

when its closure was

announced?

The commercial viability of

any of the RO factories is a

matter for the Company.
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CPL ABK dti 4

the Jepartment for Enterprise

MR CLARKE'S LUNCH WITH SCOTTISH & NEWCASTLE BREWERIES

Line to take

Cannot comment. Mergers are a matter for the Director Generalof Fair Trading who will no doubt advise David Young in thenormal way. Representations should be addressed to the DGFT.

Background

Elders IXL announced a long-expected £1.6 billion bid forScottish & Newcastle Breweries on 17 October.. Elders IXL is theUK holding company of John Elliott's Australian brewing
interests, and is the present owner of the Courage brewinggroup. Scottish & Necastle is Britain's sixth largest_ brewer.The Office of Fair Trading are at an early stage Of consideringthe proposed merger.


